Al + The Al
Project Governance
PGF Framework (AIPGF)

Guiding ethical, efficient and effective
Human-Al Collaboration in Projects and Programmes

What is the AIPGF?

A structured yet flexible framework to govern the use of Al in projects and programmes.

Provides assurance that Al assistance is used ethically, efficiently, and effectively, mitigating
risks while enhancing project success.

Methodology-independent, designed to complement existing project approaches like Agile,
PRINCE2®, and PMBOK® and hybrid methodologies.

Whilst standards like the ISO/IEC 42001, Al EU Act and NIST Risk Management Framework
provide high level organisation-wide governance requirements, the AIPGF activates these
international and regional standards at a practical level in Al-powered projects specifically.

Why is the AIPGF Important?

Al adoption and Al automation is growing rapidly. Without clear governance, organisations risk
project failure, financial loss, and reputational damage

The AIPGF provides the necessary structure to harness Al's full potential while safeguarding
against these critical risks. Additional benefits include:

Increased Trust: Build stakeholder confidence with transparent and responsible Al use.

Enhanced Project Success: Improve project outcomes by leveraging Al efficiently and
effectively.

Future-Proof Your Projects: Establish a scalable foundation for more advanced Al integration.

The AIPG-CMM

The AIPGF incudes an Al Project Governance Capability Maturity Model (AIPG-CMM) with an
accompanying assessment instrument.

Designed to assess an organisation's maturity in governing the use of Al within its projects and
programmes.

Serves as a blueprint for continuous improvement.

Any Questions? Get in Touch or Check out the FAQs on our Website
emanuela@aipgf.pro | www.aipgf.pro



http://www.aipgf.pro/
http://www.aipgf.pro/
http://www.aipgf.pro/
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