What Does Al Governance Meanina

Project Context?

The Scope of Al Governance

Ethical Use QJ‘[@

Ensures Al use avoids harm,

bias and misuse.

@ Efficient Use

Maximises productivity

without unnecessary
complexity.

Effective Use

Improves project outcomes
rather than complicating or
diminishing them.

Al Project Governance Pillars

Al STRATEGY
& GOVERNANCE

Intentional Al use
with clear
framework and
executive oversight

Al TOOLS
& INFRASTRUCTURE

Safe, secure and
scalable Al
deployment within
compliant
environments
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HUMAN CAPABILITY
& ACCOUNTABILITY

Trained,
accountable teams
with human
oversight of Al
outputs

How mature is the governance of Al use in

YOUR projects and programmes?

Complete a free Al Governance Maturity
self-assessment at https://aipgf.pro

DATA READINESS
& QUALITY

Well-governed,
high-quality data fit
for Al use across
the project portfolio
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